ARLINGTON FINANCE COMMITTEE 
MINUTES OF MEETING 
COMMUNITY SAFETY BUILDING 
O’NEILL ROOM 
7:30 PM 2/14/18 


ATTENDEES: 

Deyst 

White* 

Caccavaro* 

Kellar 

McKenna* 

DeCourcey* 

Wallach* 

Harmer* 

Gibian 


Tosti* 

Foskett 

Bayer** 

Duvadie 


Hansberry* 

Beck 

Jones* 

Deshler 


Franclemont* 

Howard* 

Fanning 

Levy* 

Diggins* 


*lndicates present **lndicates present electronically 

VISITORS: Town Manager Adam Chapdelaine, Deputy Town Manager Sandy Pooler 
LONG RANGE PLAN: Chapdelaine reviewed the history of this document and its 
importance to maintaining the financial health of the Town within the constraints of Prop 
2 14. Pooler explained the entries in the plan (Rev 1) starting with revenues. He used 
the cherry sheet (Ref 2) to explain state aid with emphasis on Chapter 70, school aid. 
Because of formula changes & school population growth, Chapter 70 has increased. 

He explained free cash and the policy of appropriating only half of it. He defined new 
growth and its effect on the property tax including it’s recent history (Ref 2). He noted 
that FY19 will be the 1 st year that funds will be withdrawn from the Stabilization Fund. 

He also reviewed the appropriations, noting the growth limitations on each line item. 
They are working with Minuteman Tech to level the construction bond payments. The 
new State property tax reassessment cycle requirements have not been incorporated. 
Chapdelaine reviewed considerations for timing a debt exclusion and operating override 
by the BoS and the dependence of this decision on the progress of the AHS project. He 
stated that the DPW renovation planning has begun and is being coordinated w/AHS 
planning. The Chair noted that all these projections assume a healthy economy. 
WARRANT REVIEW: The Chair went through the draft warrant and, with the 
committee, selected articles that the FinCom may report on will request proponents to 
come to a hearing. Diggans has begun to schedule these hearings. 

BUDGETS: 

POLICE: Community Safety SubCom Harmer, supported by Bayer, recommended the 
budget as printed. There are 3 vacant positions. The Chief has no plans to fill them 
right away. Other budget changes are intended to more accurately reflect actual 
expenses. VOTED $8,214,590 less $57,624 parking fund offset for a net $8,156,966. 
Unanimous. 

FIRE: Community Safety SubCom Harmer, supported by Bayer, recommended the 
budget as printed. Like the police budget, there are no big changes. Neither budget is 
expected to need a reserve fund transfer. 

VOTED $7,467,629 less $200,121 ambulance revenue for a net $7,267,508. 

Unanimous. 

INSPECTIONS: Community Safety SubCom Harmer, supported by Bayer, 
recommended the budget as printed. This budget is level funded. The director is 



working to fill the vacancies. Revenues from inspections were $1.35m in FY17 and are 
projected to be 1.7m in FY18 and $2m in FY19. VOTED $495,994 Unanimous 
COMMITTEE 

The FinCom observed a moment of silence in honor of the victims of the recent Florida 
school shooting. 

Both new members were welcomed. 

No meeting next Monday. 

RESERVE FUND Balance: $1,436,230.17 
Peter Howard 2/15/18 Revised 2/21/18 
Ref 1 Long Term Plan 
Ref 2 Cherry Sheet 


Ref 1 



Free Cash An amount roughly equivalent to the Town's operating surplus and fund balance that is certified annually by the State Department of Revenue. 

Stabilization Fund A fund established by Town Meeting to provide a long-term reserve. Assumption: Annual 3% growth, plus $100,000 appropriation from Town Meeting. 

Override 'Stabilization Fund The Override Stabilization Fund was created as a result of the 2005 Prop. 2 1/2 override. The Town makes annual appropriations to the fund until the time in which it is necessary to make withdrawals for the purposes of bala 
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Long Range Financial Projection 

Long Range Planning Meeting 
February 7, 2018 
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Arlington Cherry Sheet Receipts 


Ref 2 



FY2018 Cherry 
Sheet Final 

FY2019 

Governor’s 
Budget Proposal 

$ A FY18 
to FY19 

% AFY18 
to FY19 

LRP 

$ A From 
LRP 

% A From 
LRP 

Education: 








Chapter 70 

School Transportation 

11,180,879 

0 

11,534,686 

0 

353,807 

3.16% 

11,292,688 

241,998 

2.14% 

Charter Tuition Reimbursement 

Offset Receipts: 

School Choice Receiving Tuition 

35,441 

0 

26,787 

0 

(8,654) 

-24.42% 

35,441 

-8,654 

-24.42% 

Sub-total, Education 

General Government: 

11,216,320 

11,561,473 

345,153 

3.08% 

11,328,129 

233,344 

2.06% 

Unrestricted Gen Gov't Aid 

7,578,995 

7,844,260 

265,265 

3.50% 

7,654,785 

189,475 

2.48% 

Veterans Benefits 

239,852 

194,794 

(45,058) 

-18.79% 

239,852 

-45,058 

-18.79% 

Exemp: VBS and Elderly 

Offset Receipts: 

116,040 

150,747 

34,707 

29.91% 

116,040 

34,707 

29.91% 

Public Libraries 

55,856 

56,041 

185 

0.33% 

55,856 

185 

0.33% 

Sub-Total, General Government 

7,990,743 

8,245,842 

255,099 

3.19% 

8,066,533 

179,309 

2.22% 

Total Estimated Receipts 

19,207,063 

19,807,315 

600,252 

3.13% 

19,394,662 412,653 

2.13% 

Assessments 

(3,184,573) 

(3,285,065) 

(100,492) 

3.16% 

(3,264,187) 

-20,878 

0.64% 

Net State Aid 

16,022,490 

16,522,250 

499,760 

3.12% 

16,130,475 

391,775 

2.43% 


Arlington Cherry Sheet Assessments 



FY2018 Cherry 
Sheet Final 

FY2019 

Governor's 
Budget Proposal 

$ AFY18 
to FY19 

% A FY18 
to FY19 

LRP 

$ A 
From 

LRP 

% A 

From 

LRP 

State Assessments and Charges: 








Air Pollution Districts 

16,571 

16,999 

428 

2.58% 

16,985 

14 

0.08% 

Metropolitan Area Planning Council 

22,842 

23,348 

506 

2.22% 

23,413 

-65 

-0.28% 

RMV Non-Renewal Surcharge 

39,520 

39,520 

0 

0.00% 

40,508 

-988 

-2.44% 

Sub-Total, State Assessments: 

78,933 

79,867 

934 

1.18% 

80,906 

-1,039 

-1.28% 

Transportation Authorities: 








MBTA 

2,889,964 

2,962,802 

72,838 

2.52% 

2,962,213 

589 

0.02% 

Boston Metro. Transit District 

759 

759 

0 

0.00% 

778 

-19 

-2.44% 

Regional Transit 

0 

0 






Sub-Total, Transp Authorities: 

2,890,723 

2,963,561 

72,838 

2.52% 

2,962,991 

570 

0.02% 

Annual Charges Against Receipts: 








Special Education 

12,685 

28,925 

16,240 

128.03% 

13,002 

15,923 

122.46% 

STRAP Repayments 

0 

0 






Sub-Total, Annual Charges: 

12,685 

28,925 

16,240 

128.03% 

13,002 

15,923 

122.46% 

Tution Assessments: 

- 







School Choice Sending Tuition 

11,700 

23,400 

11,700 

100.00% 

11,993 

11,408 

95.12% 

Charter School Sending Tuition 

190,532 

189,312 

-1,220 

-0.64% 

195,295 

-5,983 

-3.06% 

Sub-Total, Tution Assessments: 

202,232 

212,712 

10,480 

5.18% 

207,288 

5,424 

2.62% 

Total Estimated Charges: 

3,184,573 

3,285,065 

100,492 

3.16% 

3,264,187 20,878 

0.64% 


iA1> 


























__ FY2006 

Free Cash 2,509,471 
12 Year Average 

10 Year Average. 

5 Year Average 
12 Year Median 
10 Year Median 
5 Year Median 
12 Year, drop high and low 


FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 | 

3,637,574 2,995,814 1,164,101 770,499 4,379,408 7,793,055 6,085,848 6,871,692 9,074,538 9,701,131 9,186,749 

4,528,206 4,998,472 5,347,495 
"4,528,206 ”5,247,372 ”5,802,290 

. ’”6,840,920 [7,905,265 r 8,184,004 

'4,008,491 ”4,379,408 5,232,628 
r 4,008,491 r 5,232,628 "6,478,770 
"6,871,692 "7,793,055 "9,074,598 
'4,451,156 5,369,831 



FY2008 

FY2009 

FY2010 

FY2011 

FY2012 

FY2013 

FY2014 

FY2015 

FY2016 

FY2017 

FY2018 

$640,013 

$642,912 

$726,955 

$656,751 

$522,167 

$657,203 

(128,657) 

(12,142) 

$1,393,953 

(180,666) 

(764,490) 

$1,255,293 

(307,971) 

$1,337,666 

$1,070,144 

$1,263,812 

$640,013 

$642,912 

$726,955 

$656,751 

$522,167 

$516,404 

$448,797 

$947,322 

$1,337,666 

$1,070,144 

$1,263,812 










$750,913 

$649,832 

$813,293 

$691,853 



Fiscal Year 
Total New Growth 
Less Brigham's 
Less Symmes 


10 Year Avg. 


















